FRIENDS OF EASTER CRAIGLOCKHART HILL
EXTRAORDINARY GENERAL MEETING

6th January 2019 at Meggetland Sports Complex

1.Welcome

Ewan Davidson, Chair of the Friends Group, opened the meeting by welcoming everyone and thanking so many for coming.

2. Purpose of Meeting
Ewan explained that the purpose of the meeting was to decide whether the Friends Group should apply to become a Scottish Charitable Incorporated Organisation (SCIO) and, if so, to adopt the new constitution that would be required. A formal application to become a SCIO has to be made to the Office of the Scottish Charity Regulator(OSCR).
3. Scottish Charitable Incorporated Organisation

Ewan explained that growth and new responsibilities for the Friends Group were major factors in seeking constitutional change.  SCIO status would give the Friends Group a legal identity, ensure that members carried no liability for debts and enhance credibility with funders.
Ewan explained the process needed to become an SCIO and set out the advantages and disadvantages.
He added that several other Friends Groups in Edinburgh had gone through the process successfully and become SCIOs.

Ewan recommended that we should apply to become a SCIO and asked the members to vote for or against the proposal.

The proposal was agreed unanimously (31:0)
4. New Constitution

Ewan explained that we had been recommended to use the model constitution provided by the Office of the Scottish Charity Regulator (OSCR) and not to make significant modifications.

He asked members to consider the proposed Section 4 on the purpose of the organisation where several new purposes had been included. The new purposes raised no comments but there was discussion around Purpose 4.1 (a) in the draft constitution – “To preserve and protect Easter Craiglockhart Hill Local Nature Reserve for the enjoyment of members of the public”. Alastair McBeth proposed that this purpose be amended to read “To assist in preserving and protecting Easter Craiglockhart Hill Local Nature Reserve for the enjoyment of members of the public”. After discussion, a vote was taken and it was agreed by a large majority that Purpose 4.1(a) should remain as originally worded in the draft constitution.

It was agreed that a small amendment should be made to Purpose 4.1(f) by adding the words “the landowners” so that Purpose 4.1 (f) would read “To work closely with City of Edinburgh Council, the landowners, and with other relevant organisations whose interests include the protection and preservation of Easter Craiglockhart Hill local nature Reserve or of the environment in general”. 
Ewan recommended that we should adopt the new constitution and again asked members to vote for or against this proposal.

The proposal was agreed unanimously (31:0).
5. AOB

· Gavin Scott enquired as to who had funded the forestry work and storm damage at the Leisure Centre.  Ewan stated that Edinburgh Leisure had paid for roof repairs and the Forestry section of the Council had carried out removal of the trees and additional felling.
· Gavin Scott also asked what could be done about the broken gate that leads to the Leisure Centre. Ewan said he had seen a gate that would be ideal for this location where both disabled and vehicular access is required but was pursuing funding with the Council and Edinburgh Leisure.

· Pru Cooper raised concern about the muddiness on the path where the forestry work had been carried out. Ewan said that path improvements would be a priority for spending from the Section 75 funds but, if minor improvement could help, it might be possible for the Hill Work Squad of the Friends Group to add more whin.

· Jane McLaren asked for information about what Isobel Jones, the community engagement worker, would be doing. Ewan listed a range of tasks. It was suggested that we could post her photo on the website.
Ewan closed the meeting at 5.00pm and thanked everyone again for coming along.
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