FRIENDS OF CRAIGLOCKHART WOODS & NATURE TRAIL
Annual General Meeting 30 March 2017 at Meggetland Sports Complex
1 Apologies and Welcome
Paul Geissler, Jeanette & David Rennie, Will Searle, Tim Duffy, Jane & Robin McLaren, Sandra Buck.
Ewan welcomed everyone along to the AGM with a special mention of appreciation to Councillor Andrew Burns, Council Leader, for all the advice and support he has offered over the years both to the Group and to the community of Craiglockhart.  Andrew is standing down at the coming elections and the meeting expressed their thanks to him.  
2 Minutes of 2016 AGM

The minutes were accepted as accurate.

Proposed:  John Forbes
Seconded:  Lindsay Snedden
3 Chairman’s Report

Ewan presented an overview of the past year in Easter Craiglockhart Hill Local Nature Reserve. He began by reminding everyone about the land that is expected to transfer this year from Craighouse to the City of Edinburgh Council. This will involve significant expansion of the Local Nature Reserve.  Consideration will need to be given to changing our name to reflect this expanded area.  Ewan suggested perhaps Friends of Easter Craighlockhart Hill Local Nature Reserve would be sensible. However, whatever our name, he stressed that the remit remains “To preserve ECHLNR for the enjoyment of the public and enhance the wildlife value of the reserve.” The key words are enjoyment and wildlife value.  The challenge is to get the balance between the two.

Ewan reported that:

· We continued to work in close partnership with the Natural Heritage Service of Edinburgh Council.  Ewan thanked David Kyles who, after nearly 3 years, left in December. He will be much missed. However he was delighted to welcome Andrew Law, David’s replacement to the meeting. Council staff installed three bike racks during the year while paths were improved and diseased trees were felled.
·  The Green flag was retained for the 9th successive year
· Funding from South West Neighbourhood Partnership made it possible to fill in and plant the ponds in the wooden pontoons at the top of the pond and the area will be further improved by planting later in the year

· Craiglockhart Primary School’s  Forest School Initiative continued to meet on Wednesdays and many other youth groups visited regularly

· Work squads from Craiglockhart Leisure Centre and from Lothian Conservation Volunteers undertook a huge range of tasks

· The swans had a settled and productive year

· The wildflower meadows presented some horticultural challenges but continued to flourish

· Petanque continued throughout the summer on Tuesday evenings 

Three targets had been set for 2016. 

· The Happy Valley Playtrail was duly completed. A raised bed and a planter bench were installed during 2016 together with some giant logs

· An improved  programme of ‘Walks and Talks’ was organised with a Geology Walk scheduled for May 2017, a Botany Walk scheduled for June and a repeat of the successful History Walk led by Colin Chess scheduled for July.

· The third target – to engage with the Council and the Craighouse developers over land and asset transfer – rolls forward into 2017.

Ewan outlined the targets for 2017:

· To obtain a new flag for the living willow pirate ship
· To consider a change of name and possibly also constitutional status

· To consolidate our membership systems so that we can communicate and consult  more effectively

He stressed that the principal target over the coming year will be to work on the details of the transfer of three areas of land from Craighouse Limited to the Council. These transfers should increase the size of the Local Nature Reserve by more than 50%. The official ‘Commencement Date’ for the Craighouse development was 8.12.2016 and the conditions of the planning consent stipulate that the land transfer must be completed within 12 months i.e. by 8.12.2017. Work is now under way to agree what landscaping works need to be carried out in the three areas and the Council has to be satisfied with this work before the transfer takes place.
On the transfer date, a Section 75 payment of £150,000 will be made to the Council by the developers to “maintain the woodland areas in perpetuity for the benefit …of the community”.  Ewan expressed the hope that the S.75 payment would be ring fenced and allocated to projects agreed in partnership with the community. He noted that improvements in paths, access and signage were priorities.

Ewan referred to the consultation meeting on ownership options held in 2013 and noted that the option of community ownership remained open. Following that meeting, the Council agreed to take ownership in the first instance but to consider a transfer to community ownership providing the Community was able to “raise funds and show its ability to manage the land”. 

4 Update on LNR from Natural Heritage Service
Andrew Law introduced himself as our new Natural Heritage Officer and said how much he was looking forward to working in this area. He explained he had only just taken up his new post so he was reporting back on the work undertaken by David Kyles over the last year. The following had been undertaken: path upgrading and improvements, tree management including dealing with dutch elm disease and kretchmaria fungus, wetland improvement, wildflower planting and reseeding in meadow, continuation of ground maintenance contract and installation of bicycle racks.

Andrew said that, in the coming year, he would be getting the railings painted at Lockharton Crescent and be drafting a new Management Plan for the LNR.
He anticipated that much of his time would be spent dealing with the land transfer from Craighouse ownership to that of the Council.

He finished by stressing that he was seeking suggestions for improvement works from the community.

Several members filled out suggestion slips at the meeting.

5.  General Discussion
Following a question about the progress with the current phase of work at Craighouse, Andrew Tipper, the Site Manager, provided an update on the infrastructural work taking place and reassured the meeting that good progress was now being made though the time taken to progress building warrants was a concern.  
Andrew said that a survey of the trees in the transferring areas was underway and would be ready to be presented to the Council in August.  A structural wall survey was just about to begin.
Careful consideration had to be given to restoring heritage features of the buildings that had been destroyed, damaged or neglected over the years by the previous owners. He acknowledged that the development of Old Craig would be a very difficult challenge. The developers are working with the archaeologist and Historic Scotland to try and find solutions.

Andrew Law was questioned about the Council policy on replanting replacements for felled trees and clarified policy on this issue. 

6. Adoption of Annual Accounts
Ewan tabled the accounts which showed a balance as of 31 December 2016 of £3196.  A loss was made during the year but Ewan explained that was because grants had come in during the previous financial year for expenditure that was incurred in the current year.  All the calendars were sold but some of the proceeds will show in the accounts for next financial year.  Ewan stressed that donations were always welcome to help with maintaining and improving the area.  Grateful thanks to all the people who donated using the donations box that Ewan had brought along to the meeting and to those who donated at other times during the year.
The accounts were adopted.

Proposed: Colin Chess 

Seconded: Stuart Guild

7.  Re-Appointment of the Auditor
Ewan thanked Rob Moffat for auditing the accounts and proposed that he should be asked to audit the accounts again next year.
Proposed: Lindsay Snedden 
Seconded: Hilda Henderson
8 Election of the Committee and Office Bearers

Ewan introduced the committee and advised the meeting that they had all agreed to continue.  Ewan thanked them for their support.  
The committee was accepted.
Proposed: Betty Geissler
Seconded: Margaret Hill 
9 AOCB
None
10 Close of Meeting

Ewan concluded by thanking everyone for their support throughout the year and for coming along to the AGM. 
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